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Outline of presentation

« Aims of Carbon Management Plan

* Qur general approach

* Qur targets

« Council emissions for 2009/10

« Some carbon reduction initiatives already identified
 Resources

* Forecasting

« Financial implications of meeting our targets
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Aims of the Carbon Management Plan

« Define the council’s strategy for carbon management

« Set out emissions data, what it is telling us & how data
will be improved

« Set out short term and long term targets

- Establish governance arrangements for carbon mgt
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Aims of the Carbon Management Plan
(contd)

Consider how the council can reduce CO2 through on-
going work (eg WTP, Leisure Review)

Set out resources available

Establish a mechanism for prioritising carbon
reduction initiatives

|dentify key carbon reduction initiatives for 2010/11
and beyond
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